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This social value plan is a joint commitment between the parties named below, to deliver social value impact in the community the [NAME OF PROJECT] project is being delivered. 
Public Body / LHC Client [  ]
and
LHC Appointed Company [  ]
	LHC project ref:
	

	LHC project name:
	

	Client project ref:
	

	Client project name:
	

	Description of project:
	

	Address or location of project:
	

	Dates of project delivery 
	



	
WHAT ARE THE KEY OPPORTUNITY FOR THIS COMMUNITY AND WHY?


	Description of local community and the key opportunity for adding social value to the area:
	

	Has the local community informed the identification of these opportunities, and would they agree with these priorities?  
	

	If ‘yes’ outline what activity and engagement has informed these statements, and ref the source of the information. 
If ‘no’ – an information gathering exercise to confirm the priorities of the community may be appropriate.  Involve the client’s resident-facing teams before talking directly to the community.  

	
HOW WE WILL DELIVER SOCIAL VALUE 
Minimum of one social value objective (in addition to the project deliverables) expected. 

	Summary of the ways in which social value targeted for this community, will be delivered by this project and how the client and appointed company will work together to support the plan:
	

	Initiative 1: 
	

	Description of the SV objective for this project
	

	How many residents will be positively impacted by this initiative?
	

	Social value theme / description (state if TOMs, HACT or other)
	

	Person(s) responsible
	

	Date to be delivered by
	

	Social Value measure / unit
	

	Data collection method
	

	SV Target
	

	Activities that will deliver the social value impact
	

	Resources / costs committed 
	

	Other information 
	

	Initiative 2: 
	

	Description of the SV objective for this project
	

	How many residents will be positively impacted by this initiative? 
	

	Social value theme / description (state if TOMs, HACT or other)
	

	Person(s) responsible
	

	Date to be delivered by
	

	Social Value measure
	

	Data collection method
	

	SV Target
	

	Activities that will deliver the social value impact
	

	Resources / costs committed
	

	Other information 
	

	Initiative 3: 
	

	Description of the SV objective for this project
	

	How many residents will be positively impacted by this initiative?
	

	Social value theme / description (state if TOMs, HACT or other)
	

	Person(s) responsible
	

	Date to be delivered by
	

	Social Value measure
	

	Data collection method
	

	SV Target
	

	Activities that will deliver the social value impact
	

	Resources / costs committed
	

	Other information 
	



	Client Organisation
	Appointed Company

	[   ] 
	[   ]

	Name / Role
	Name / Role

	[   ]
	[   ]

	Signature
	Signature

	[   ]
	[   ]

	Date
	Date



Email copy of this plan to [LHC contract email here] 
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