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N9 Retrofit Framework
PROJECT REPORTING TEMPLATE


	Organisation Name:
	

	Contact Name:
	

	Contact email:
	



REPORTING GUIDANCE

The evaluation should be returned within 28 days of the completion of the project activity.
Please use the data collection tool in appendix 1 to capture impact in the tenants you support through your retrofitting activities.  For PAS 2035 projects, this information should be completed by the retrofit accessor, for all other projects, best practice for this would be to capture information from them though pre and post retrofit surveying, further guidance on this can be provided by LHCPG.
On completion of your project, please ensure the following end of project report outlines:
· the activities the project has delivered
· the numbers of those positively impacted by project activity 
	Project: 
	 

	Client:
	 

	Location:
	 

	Contract Start:
	 

	Contract End:
	 

	Total Contract Value:
	 

	No. Homes Retrofitted:
	 

	Retrofitting Activity:
	 

 

	Social Value

	Does the client have any specific Social value objectives:
	Yes/No
Further details:



	HAs this contract included any associated community benefit funds donated? 
	Yes/no

Further details:


	LHC Social Impact Area
	Outcome
	Evidence Requirement
	No of Beneficiaries 
	Further details

	Environment
	Improved EPC Data
	Record of moving up EPC band
	 
	 

	
	Satisfaction with landlord maintenance of property
	Number of individuals moving from unsatisfied to satisfied
	 
	 

	
	Carbon Reduction
	Record of carbon emissions (tonnes)
	
	

	
	Waste Diverted to landfill
	Record of waste created and waste send to landfill (tonnes) 
	 
	 

	Social Mobility
	Staff Employed for Project
	Record of number of staff employed specifically for this project
	 
	 

	
	Training Provided
	Number of staff members trained
	 
	 

	
	
	Number of tenants receiving handover training
	 
	 

	
	Improved tenants’ ability to heat house in winter
	Number of individuals moving from unable to heat house in winter to being able to do so
	 
	 

	Wellbeing
	Improved tenants’ ability to obtain advice (energy, heating, financial welfare, further signposting etc)
	Number of individuals moving from being unaware of where to get advice locally to being able to do so (was the handover training useful, can they now use heating system appropriately etc)
	 
	 


	Additional Project details (please use further pages if required): 




Appendix 1 – Social Value Data Collection Tool
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DECLARATION


I certify that the information in this report is true and complete to the best of my knowledge
Report completed by:
Signature:
____________________________________
Date:  _______________

Designation:   ​​____________________________________
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